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This presentation has been prepared by and is the sole responsibility of OnTheMarket plc (the Company).

Certain statements included or incorporated by reference within this presentation may, or may be deemed to be, ñforward-looking

statementsòin respect of theCompanyôsoperations, performance, prospects and/or financial condition.

By their nature, forward-looking statements involve a number of risks, uncertainties and assumptions and actual results or events

may differ materially from those expressed or implied by those statements. Accordingly, no assurance can be given that any

particular expectation will be met, and reliance should not be placed on any forward-looking statement. Additionally, forward-looking

statements regarding past trends or activities should not be taken as a representation that such trends or activities will continue in

the future. No responsibility or obligation is accepted to update or revise any forward-looking statement resulting from new

information, future events or otherwise whether following any change to reflect events or circumstances after the date of this

presentation. Nothing in this presentation should be construed as a profit forecast.

This presentation and information communicated verbally does not constitute or form part of any offer or invitation to sell, or any

solicitation of any offer to purchase any shares or other securities in the Company, nor shall it or any part of it or the fact of its

distribution form the basis of, or be relied on in connection with, any contract or commitment or investment decisions relating thereto,

nor does it constitute a recommendation regarding the shares and other securities of the Company. Past performance cannot be

relied upon as a guide to future performance and persons needing advice should consult an independent financial adviser.

Statements in this presentation reflect the knowledge and information available at the time of its preparation and are subject to

change, without notice, at the discretion of the Company. The Company does not undertake to revise or update this information in

any way. Liability arising from anything in this presentation shall be governed by English Law. Nothing in this presentation shall

exclude any liability under applicable laws that cannot be excluded in accordance with such laws.
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A leading UK property 

search portal, majority 

owned* by estate and 

lettings agents 

* Estate and lettings agents own c60% of the shares in OnTheMarket plc
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What we do ïconnecting consumers with agents and housebuilders

Buy/sell/

rent/let

AlertsData

CONSUMERSAGENTS

18,000+
Total agent branches1

1m+
Property sales annually2

2.4m
Private lettings annually3

UK market opportunity:

Market

Intelligence

Search

SALE / 

LET

1. Company data

2. HMRC Residential Transactions 2020 UK = 1,039,010 (seasonally adjusted). Source:  HMRC Residential Property Transactions issued 21.05.21

3. Exane BNP Paribas estimates 
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Revenue growth ïsubscription-based

AGENT LISTINGS

Market & 

efficiency 

tools 
+

Additional 

products

NEW HOMES 

DEVELOPERS

Market & 

efficiency 

tools 
+

Additional 

products

Evolving 

technology 

solutions and  

services

3rd party 

advertising

Listing 

contracts

Listing 

contracts

OTM PORTAL 

·Agent contract profile1:

īMany agent shareholders in 

long-term contracts to 2023 

and beyond (equity locked)

īDrive to convert all agent 

contracts to full-tariff

īA mixture of shorter-term 

contracts, including 

discounted

Agent contracts

Revenue growth underpinned by long-term commitments of agent owners

1. Company data

+

+

+
Commercial 

partnerships +
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Portal Growth ïScale Achieved

1 Advertisers are defined as the aggregate of estate and lettings agent branches and new homes developments listed at OnTheMarket.com.

Dates are 28/2/15, 31/1/18, 31/1/19, 31/1/20 and 31/7/2021. 2 Website visits: total visits comprises individual sessions at OnTheMarket.com and mobile app

as measured by Google Analytics for year ending 31 January, save 2021 which is the 6 months to 31 July 2021 annualised

Copyright © 2021 OnTheMarket.com | Agents Mutual Ltd.. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 

2015 2018 2019 2020 2021

Annual website 

visits2
49m 237m159m77m 318m

Advertisers1 5,056 13,36411,9465,327 13,362

Agency branches 

under paying 

contracts
(full-tariff and discounted) 

68%46% 91%
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Strong Growth and Strategic Progress Driving 
Performance Ahead of Expectations

ÅPositive first half year, operationally and financially

ÅDemand for UK residential properties has been exceptional

ÅSignificant progress in strategy to build a differentiated,            

tech-enabled property business

ÅGrowth in paying agent branches and agents exclusive to OTM 

suggests the changes we are making are being well-received

ÅStrong cash position to support our vision and drive long-term 

profitable growth



99

Copyright © 2021 OnTheMarket.com | Agents Mutual Ltd.. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 

Our Opportunity

ÅWell established as one of 3 major UK property portals

ÅGrowing brand awareness and increased visitor traffic from serious 

property seekers

Å Have the support of agents who want us to continue to grow

Å Highly competitive price point delivering high quality leads and value 

for money

Å Demonstrated that core business (property listings) is sustainable, 

profitable and cash generative

Å A clear strategy of innovation to adapt to changing consumer 

behaviours and differentiate our offering
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Financial and Operational Highlights 
H1 21/22
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H1 21/22 ïStrong Financial Performanceé
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+46%

£9.9m

Group revenue of £14.9m (H1 20/21: £10.2m)

+24% adjusting H1 20/21 COVID-19 customer discounts 

of £1.8m

£2.1m

0.60p

£1.1m+52%

Adjusted operating profit1, up 163% (H1 20/21: 

£0.8m) 

Fully Diluted Earnings per Share (H1 

20/21: 0.85p)

ARPA2 of £188 (H1 20/21: £142)

+28% adjusting H1 20/21 COVID-19 customer discounts 

of £1.8m

Agency ARPA up 60% to £207

Revenue contribution from New Homes up 

120% (H1 20/21: £0.5m)

1 Adjusted operating profit is defined as operating profit before share-based payments (including charges relating to shares issued for agent recruitment), specific professional fees and non-

recurring items. This is an alternative performance measure and should not be considered an alternative to IFRS measures, such as revenue or operating profit.

2 Average revenue per property advertiser, being revenues due from property advertisers for a period divided by the average number of property advertisers for that period. ARPA presented herein 

is the average of the monthly ARPAs for the period.

Period-end cash, with £2.6m cash generated 

from operating activities in the year (H1 20/21: 

£2.8m)

No borrowings
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é and Operational Metrics
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9682,164
Agents exclusive to OTM3, up from 700 in 

March 2021

New homes developments listed at 31 July 

2021, up 43% from 31 July 2020

1 Advertisers are either estate and lettings agent branches or new home developments listed at OnTheMarket.com.

2 Visits comprise individual sessions on OnTheMarket's web based portal or mobile applications by users for the period indicated as measured by Google Analytics.

3 Agents using OnTheMarket.com as their only property listings portal

13,362 159m

13210,190

Advertisers1 listed, down 3% from H1 20/21

Up 5% since 31 January 2021

Visits2 up 36% from H1 20/21

Average monthly leads per advertiser up 

26% from 105 H1 20/21
Agent branches under paying contracts, up 

3% from 31 January 2021
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Revenues and ARPA by Source
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Period ended 31 July 2021 2020 Change

Group revenue

Agency £13.5m £9.6m +41%

New Homes £1.1m £0.5m +120%

Other £0.2m £0.1m +100%

Advertisers

Average agency advertisers 10,900 12,363 (12)%

Average New Homes advertisers 2,072 1,228 +69%

Agency advertisers under paying 

contracts

10,190 9,331 +9%

ARPA

Agency £207 £129 +60%

New Homes £92 £75 +23%

Å H1 20/21 and H2 20/21 impacted by COVID-19 related customer discounts of £1.8m and £0.8m 

respectively

Å H1 21/22 New Homes revenues impacted by a reduction in advertising expenditure by customers 

due to the exceptional demand in the UK residential market in the period

Å Average agency advertisers reduced following conversion activity in H2 20/21 where agents were 

asked to migrate to paying contracts in order to continue listing
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Half-yearly Revenue Growth
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+25%

+16%

-6%

Å Growth compares each 6 month period to the immediately preceding period

Å Pro-forma revenues add back £1.8m and £0.8m COVID-19 customer discounts in H1 20/21 and H2 20/21 

respectively

Å Revenue growth in H1 21/22 benefited from agent conversions to paying contracts and an accelerated roll 

out of agency products, specifically the Groupôs Automated Valuation Model

Å H2 21/22 will see the Group focus on enhancing and demonstrating the value of its offering to customers to 

support future conversion activity to full-tariff contracts and longer-term revenues

+13%
+10%

+11%
+25%

+16%

-6%

+13%
+10%

+11%
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Strong Balance Sheet and Disciplined Cost Management
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1 Deferred creditors were £0.7m, £2.0m, £0.4m and £nil at 31 January 2020, 31 July 2021, 31 January 2021 and 31 July 2021 respectively.

Å Strong cash position and operating cash generation

Å 31 July 2021 cash balance of £9.9m after acquisition of Glanty (cash costs c£1.8m) and 
repayment of CJRS loans (£0.45m)

Å Financially stable, to support investment and growth
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Financial Outlook
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The Board now anticipates revenues for the full year to 31 January 2022 to be 

slightly ahead of previous expectations and adjusted operating profit to be 

substantially ahead of previous expectations, reflecting the Groupôs positive 

operating leverage and disciplined cost management

Å The Group performed strongly in H1 21/22, delivering revenues and adjusted operating profits of £14.9m and 
£2.1m respectively

Å In H2 21/22 the Group will focus on enhancing and demonstrating the value of its offering to customers to 
support future conversion activity to full-tariff contracts

Å Advertising expenditure is expected to be H2 21/22 weighted, with the rollout of a refreshed brand and 
website, designed to further encourage consumer engagement and provide increased value to our customers, 
as well as usual cyclical factors

Å This increased marketing investment is expected to result in H2 21/22 adjusted operating profit being 
approximately breakeven

Å Trading has continued positively into H2 21/22, with a greater number of agents paying and more listing to trial 
our offering
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Our Vision
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ñA property technology company, 

providing services for agents, 

housebuilders and consumers, 

featuring óbest in classô products 

and platforms across the entire 

property marketplace.ò

Jason Tebb, CEO
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Our Strategy -óMore Than Just a Portalô

A strategic move from a specific 

listing service to a holistic approach 

towards service and product delivery

The foundations are now in place
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